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PRESIDENT’S REPORT 


The President, Mr. Louis Greenberg, reviewing a 
proposed site plan with Mr. Jack Ascoli, 
responsible for new store locations. 


To our Shareholders: 


An increase in sales of 9.5% coupled with 
a higher gross profit percentage were 
unable to offset inflationary increases in 
expenses which cut into profits. Notwith- 
standing continuing upward cost pres- 
sures, the Company expects that profits 
next year will be substantially greater 
than those reported herein. 


As of March 14, 1974, all of the Com- 
pany’s junior department stores are 
operating under the corporate banner — 
A. L. Green. A picture on this page shows 
the new logo on the fascia of the original 
L. N. Messier store of 35,000 square feet 
located in downtown Montreal. An ad- 
vertising campaign to create a unified 
corporate image was launched in connec- 
tion with the adoption of the A. L. Green 
name by our L. N. Messier stores. 


Expansion Plans: 
JUNIOR DEPARTMENT STORES: 


The store in Place Repentigny opened on 
April 3, 1974. This store is located in the 
middle of a successful shopping centre 
which was converted to a closed climate- 
controlled mall. Our 1974 expansion in 


the Montreal metropolitan area will be 
completed with the opening of a store on 
Taschereau Boulevard, in the south-shore 
suburb of Greenfield Park, which will 
bring to six the number of junior depart- 
ment stores operating in the Montreal 
metropolitan area. 


Other commitments for junior depart- 
ment store openings this year include a 
store in Thetford Mines (Quebec), sched- 
uled to open May 29, and one in Grand 
Falls (Newfoundland), scheduled for 
August 15. The store in Grand Falls will 
be our fourth in the Atlantic provinces, 
and sales results from the other Maritime 
stores are increasing appreciably, indicat- 
ing growing consumer popularity. 


In addition to these commitments, nego- 
tiations are continually in progress for 
other locations, and it is expected that 
they will result in the opening of addi- 
tional junior department stores during the 
current year. The total program will add 
70,000 to 100,000 square feet of new 
selling area. 


EL PIRATE BOUTIQUES: 


At this writing, the Company is operating 
nine El Pirate boutiques, including one 
just opened in the Repentigny Shopping 
Centre, adjacent to the A. L. Green store. 
Additional commitments for El Pirate 
boutiques during the coming year include 
the following locations: Les Galeries Ste. 
Anne, Giffard, (Quebec), Les Galeries 
Chagnon, Levis, (Quebec), and boutiques 
adjacent to the A. L. Green stores in 
Greenfield Park, Thetford Mines, and 
Grand Falls. The costs of launching and 
operating the El Pirate Division in its first 
year have been high. We have established 
a separate buying operation and merchan- 
dise manager to cater to our boutique 
clientele. It is expected that this division 
will be profitable in the coming year. 


Restaurant Division: 


In order to improve sales productivity, 
your Company has recently established a 


Restaurant Division. Most new junior 
department stores will include a restau- 
rant of approximately eleven hundred 
square feet. A program has been adopted 
to refurbish and enlarge existing lunch 
counters in A. L. Green stores as well as 
to install entirely new facilities in others. 
The first such restaurant has had a 
successful opening in the downtown 
Sherbrooke store (formerly L. N. Messier) 
and restaurants are planned for the stores 
in Repentigny, Greenfield Park and 
Grand Falls. We expect that within two 
years, this division will make a significant 
contribution to sales and profits. 


| am pleased to acknowledge the excel- 
lence of our staff at all levels and recog- 
nize that their years of service, experience 
and devotion represent the most im- 


portant asset of our Company. 
4 RAL eal ‘ 


Louis Greenberg 


Store No. 22, Mount Royal Street East, Montreal 
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A. L. GREEN LTD. and Subsidiary 


CONSOLIDATED 
STATEMENT 

OF EARNINGS AND 
RETAINED EARNINGS 


Year ended January 26, 1974 
with comparative 
figures for 1973 


Income from operations before taking into 


account-_the undernoted sitemSieni ricco seas stents eee 
interest on-long-termidebt.ccS5 once ete ci een area 


Depreciation and amortization of fixed assets 


(MOTE .B) nee 
Amortization of pre-opening expenses (note 3) ........... 


Earnings before income taxes and 


extraordinary item: necnsee olen eae eer 
INCOME TAX CS eraser ee ne 


Earnings before extraordinary item .............. 
Extraordinary. 1t@Mmaie yx Girne ite eel eee ete ee 


Netearnings'...6 cos Ss orate ee eee 


Retained earnings at beginning of year .....0............. 
Retained earnings at end of year ..............e cece eens 


Earnings per share: 


Earnings before extraordinary item ..................-. 


Net CarningGs son. vgeecweee re cotta ark Ban ne ee 


See accompanying notes to consolidated financial statements. 


1974 


$19,402,016 


$ 1,027,689 


47,681 


312,411 
33,484 


393,576 


634,113 


291,400 


342,713 


$ 342,713 


3,779,165 
$ 4,121,878 


$0.267 
$0.267 


1973 


17,719,850 


1,211,049 


12,688 


253,796 
11,708 


278,192 


932,857 
426,723 


506,134 
9,300 


515,434 


3,263,731 
3,7 7T9A65 


$0.394 
__$0.401 


A. L. GREEN LTD. and Subsidiary 


CONSOLIDATED 

STATEMENT OF Source of funds: 

SOURCE AND ELOMPCULLe Mis ODELAtON Sm camnent tars arneuras peenomn cis bale oo 
APPLICATION BOnd-con mm aniK AGA neg mon ae sere, tadc ember ae tie nts aay 
OF FUNDS Proceeds 06 life ANSUFANCE 2iiry on 28 oink ipte certo ho bree 


Proceedsfromisalevoffixedsassets 222... sees ce ees 


Year ended January 26, 1974 Reduction in mortgage loan receivable................. 


with comparative 
figures for 1973 
Application of funds: 
PCCUISHION- Of TIXGCGraSSOtS . car tea rte pect mails centile 
increase InsOtnerassetss..c.7 ee ek hs dooreate nee wre 
Increase in mortgage loan receivable .................. 
Repayment of long-term debt, including 
Dorion; currenuly paVablerntachan ene ca twos eh Gh dee 
Redemption of preferred shares ................-20005) 
Gia ale eco rpe er aetna emp AATEC Lae ae a eet Peale ee a a 


Increase (decrease) in working capital............ 
Working capital at beginning of year..................00- 


VVORKING Ga Ditalsat CHUIOE Veale naicciie cis ieie meso che ne ele eraed sins 


1974 


$ 729,608 
1,000,000 


1,503 
16,903 


1,748,014 


543,077 
113,282 


97,907 


7,575 


761,841 


986,173 


1,861,039 
$2,847,212 


See accompanying notes to consolidated financial statements. 


1973 


792,638 
100,000 
8,122 


900,760 


795,813 
115,939 
18,948 


20,911 
836 
11,075 


963,522 


(62,762) 


1,923,801 
1,861,039 


A. L. GREEN LTD. and Subsidiary 


CONSOLIDATED 
BALANCE SHEET 


January 26, 1974 
with comparative 
figures for 1973 


ASSETS 


Current assets: 
Cash on hand and short-term deposits ................. 
Receivables: 
Trad@: aCoUgntsS sess ees Le OLS ee a ee 
Other Ae Rie ees ee aes ee ee 
Total -receivablessi. 22st a ean ee 
Inventories, at the lower of cost and 
net_realizable-valiie: > 33-2 eee ee oat eee 
Prepaid: €xpenseS=. sx takes ve ee rn oe ee 
TotalkcurrenteassetS maser ee 
Mortgage loan receivable and accrued 
interest(NOTE: 2) aces a pee eee ee 
Cash surrender value of life insurance .................5. 
Fixed assets, at cost less depreciation 
and amortization: 
Buildingss: fs. ses en Sree ce ee 
Furniture and Cquipmentsa con. ncsnuk. ohn eerie enone 


= a0 eee cree eter eet ee ON tee eS Ret bo aoe t 
Net:fixed assetS= *=. os. eh eee 
Otherassets: (MOtes3): esc Ske ee eae 


LIABILITIES AND SHAREHOLDERS’ EQUITY 


Current liabilities: 
Bank-indebtedness: (note 4) m satoicee eee 
Accounts payable and accrued expenses ..............- 
Current portion of long-term debt (note 4).............. 


TotalicunrenteliabilitiGSm ess tn neta eeeee 


Long-term: debti(mOtes4 )ixsaccovsaree terest cae eee 
Deferred. incomettaxes a: cee ora eee 


Shareholders’ equity: 
Capital stock: 
Common shares of no par value. 
Authorized 1,800,000 shares; issued 
1,283,924: shares eines sicsno wei ncoen ee eet ee 
Retained earnings. siarcccecon csr cenne Ste aces eee eee 


Total shareholders’ equity ............... 


See accompanying notes to consolidated financial statements. 


On behalf of the Board: 
LOUIS GREENBERG, Director 


PHILIP GREENBERG, Director 


1974 


$ 125,521 


1,163,560 
186,184 


1,349,744 


4,146,211 
66,923 


5,688,399 


24,045 
101,025 


758,087 


3,249,191 


4,007,278 


2,487,201 


1,520,077 
561,061 
402,681 


2,483,819 


215,232 


$8,512,520 


$1,510,000 
1,299,466 
31,721 


2,841,187 


1,411,555 
68,000 


69,900 


4,121,878 
4,191,778 
$8,512,520 


1973 


151,406 


1,140,424 
21,376 


1,161,800 


2,940,808 
50,694 


4,304,708 


40,948 
93,450 


758,087 


2,805,794 


3,563,881 


2,245,103 


1,318,778 
533,197 


402,681 
2,254,656 


135,434 


6,829,196 


1,450,000 
954,078 
39,001 


2,443,669 


509,462 
27,000 


69,900 


371 19,100 
3,849,065 
6,829,196 


-A. L. GREEN LTD. and Subsidiary 


AUDITORS’ REPORT TO THE SHAREHOLDERS 


We have examined the consolidated balance sheet of A. L. Green Ltd. and subsidiary as of 
January 26, 1974 and the consolidated statements of earnings and retained earnings and 
source and application of funds for the year then ended and have obtained all the informa- 
tion and explanations we have required. Our examination included a general review of the 
accounting procedures and such tests of accounting records and other supporting evidence 
as we considered necessary in the circumstances. 


In our opinion, and according to the best of our information and the explanations given to 
us and as shown by the books of the companies, these consolidated financial statements 
are properly drawn up so as to exhibit a true and correct view of the state of the affairs of 
the company and subsidiary at January 26, 1974 and the results of their operations and the 
source and application of their funds for the year then ended, in accordance with generally 
accepted accounting principles applied on a basis consistent with that of the preceding 


year. 

Montreal, Que. Peat, Marwick, Mitchell & Co. 

April 18, 1974 Chartered Accountants 

NOTES TO 1. Principles of consolidation: 

CONSOLIDATED The consolidated financial statements include the accounts of the company and its wholly-owned 
FINANCIAL subsidiary, St. Joseph St. Bldg. Inc. Inter-company transactions have been eliminated. 
STATEMENTS 2. Mortgage loan receivable and accrued interest: 

January 26, 1974 The loan and accrued interest thereon is secured by a second mortgage on a property leased by the 


company in Jonquiére, Quebec. The loan agreement provides for repayment to the company of 
capital and interest in twenty-four equal consecutive monthly instalments commencing April 1, 
1974. $18,333 due within twelve months is included in Receivables: Other. 


3. Other assets: 
Other assets consist of: 


1974 1973 
Damage claim receivable $ 25,000 25,000 
Pre-opening expenses, less amortization 173,667 93,869 
Organization costs 16,565. 16,565 
$215,232 135,434 


Damage claim receivable represents the amount of a judgement rendered in favour of the com- 
pany which is under appeal in the courts. 

Pre-opening expenses are confined to that portion of direct costs incurred prior to store openings 
and include employees’ salaries and relocation expenses. The company follows the policy of 
amortizing these expenses over a period of sixty months. 


4. Long-term debt: 
Mortgages on specific real estate properties: 


1974 1973 
53/4% payable monthly to 1976 $ 37,964 53,344 
6 % payable monthly to 1984 7,270 7,745 
61/4% payable monthly to 1988 10,176 10,581 
81/2% payable monthly to 1988 387,865 401,216 
443,275 472,886 
Bank loan repayable May 16, 1983 1,000,000 — 
Present value of amounts payable to survivors of 
deceased employee, net of instalment paid — 76,167 
1,443,275 549,053. 
Less current portion of long-term debt Shia 39,591 
$1,411,554 509,462 


The company has issued as security for bank indebtedness a 9% $4,000,000 first mortgage bond 
secured by a floating charge on its assets. 


5. Leases: 


The company carries on its operations in leased premises under leases having varying terms of up 
to twenty years plus options to renew for additional periods. 

The minimum annual rentals due for leased premises, occupied by the company at January 26, 
1974 was approximately $982,000. The company has leased additional premises for occupancy in 
1974 having minimum annual rentals of approximately $160,000. 


6. Pension plan: 


An employees’ pension plan was instituted on May 1, 1970 on a trusteed basis. No actuarial review 
has been made since the plan was commenced but it is estimated by management that there was 
no unfunded liability at January 26, 1974 for prior service. 


7. Remuneration of directors and senior officers: 


The company has six (1973—six) directors whose aggregate remuneration as directors was $8,000 
(1973—nil). The aggregate remuneration of the five senior officers of the company as officers was 
$174,605 (1973—$108,400). Two of the senior officers (1973—three) were also directors. 


8. Depreciation and amortization: 


Depreciation and amortization are charged against income at maximum rates ordinarily permitted 
for capital cost allowance purposes under the Income Tax Act, Canada. 
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